NONPROFIT|
BOARD TRAINING

Preparing individuals for board service

Assisting NPQOs in board recruitment

Get On Board offers specialized training for
individuals, who currently serve or who are
interested in serving as a member of a nonprofit
board.

The course prepares the participant to fully
engage as a responsible board member and

includes four (4) 90 minute sessions topics WHAT SHOULD | KNOW
include: ABOUT JOINING A

2
e Understanding Commitment: The importance 2 P DO R O R U

of giving time, talent, and treasure

e Planning for Board Service: The basic
responsibilities of a nonprofit board

e Teamwork: The Executive Director/Board
relationship

e Leading through Governance: Key board
policies and legal responsibilities

e Understanding the Fiduciary Duty: Fiscal
responsibilities of a board member

e The NPO Ask: Nonprofit fundraising and
relationship building

e OPTIONAL: Finding the Right Fit: Sustaining
the nonprofit’s mission - Offsite Meet and
Greet Event with local nonprofits VOLUNTEER CENTER OF SOUTH JERSEY

At the end of the course, participants m
JERSEY: CARES

WHAT DOES A
HEALTHY NONPROFIT
BOARD LOOK LIKE?

receive a Certificate of Completion.

To register email michele@jerseycares.org Be The Change. Volunteer.



